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MOHITOPUHT — Lie BaXXINMNBUM |
0DOB’A3KOBUI eTan y npoueci pearisaujil

npoekTy. MoHITOpUHT BKNto4ae 30ip, i
00Opo0bKy, aHani3 iHpopmau,il, Lo m L_}
30INCHIOITLCS 3 METOK aHani3y - ~
OOCArHEHb | Nporpecy B peanisadii L ﬂ eZ:J

Linkn npoekTy

NPOEKTY abo BU3HAYEHHA PUSMKIB |
npobnem y npoueci Noro
BNPOBaKEHHS
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https://www.slideshare.net/OlenaUrsu1/project-management-oksana-kosenko
https://www.slideshare.net/OlenaUrsu1/project-management-oksana-kosenko

v' MOHITOPUHI — NOCTiHa OYHKLiA MPOEKTHOI KOMaHAW;
v'3axoaun 3 MOHITOPUHIY 3aKknagatoTbCs OO nnaHy
peani3auil NPOoeKTYy Ta BTIMMIOTLCA Y XUTTH
naparnenbHO I3 BUKOHaAHHSM 3aniiaHOBaHUX 3axoniB:

Workpackage type: Quality plan

Work package title: Quality Control & Monitoring
v'[IpOEeKTHI KOMaHaW Y3romKyTb N1aHn | 3axoau
MOHITOPUHTY I3 KOOPOAMHATOPOM Ta IHLLUUMUN YleHaMK
KOHCOpLIyMYy

HEINational Office™

Erasmus+
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DBUISHUN MOHITOPMUHT,
Lo 3piucHoeTbess EACEA a

[Tpu3Ha4YeHHA BUI3HOroO MOHITOpVIHry HEO — 3|6paT|/|
OOoCTaTHbLO iHdopmalil, wob gornomortn EACEA BupobuTun
piLLeHHA nNpo npoekTtn Epasmyc+ CBHE, Wwo peani3ytoTbeA
ab0 3aBepPLUYOTLCSA, IXHIO Pe3YNbLTaTUBHICTbL | MOTEHUian Wwoao
CTasioCTi Ta OINTU BUCHOBKY LLIOAO HEODXIAHOCTI BHECEHHS
3MIH Yy XiO BUKOHaAHHSA NpoekTy Epasmyc+ (Hanpuknag,
YTOYHEHHA TEPMIHIB, BUSHAYEHHSA CTYNEHIO BUKOPUCTAHHSA
BONMOHCLKNX IHCTPYMEHTIB Y NMpOeKTax 3 MoAepHI3aLil OCBITHIX
nporpam Toulo) abo 3aa/1a ePEeKTUBHOIO 3aBEPLUEHHS
npoekTty Epaamyc+ CBHE Tta 3abe3ne4veHHsa cTanocTi noro

EraP%% bTaTIB

uuuuuuuuuuuuuuuuu
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> NMPEBEHTUBHWW MOHITOPUHT (3a yuacmi HEO,
IHKonu EACEA);

> OOPAOYUNN MOHITOPUHF (3a yuacmi HEO, inkonu
EACEA);

» MOHITOPUHI BNNUBY (3a yyacmi HEO, iHkonu EACEA);
» |[HCTUTYUIMHUN MOHITOPUHT (0608’3K080 3a yuyacmi

EACEA)

AR, With the support of the
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1) MIPEBEHTUBHWMWU (preventive) MOHITOpVIHr Ta

2) DOPAOYUN (advisory) MOHITOPUHI chOKYCOBaHi Ha BYBYEHHI
pobOTN NapTHEPCTBA, Nf1aHyBaHHI Ta pearnisayil 3annaHoBaHUX 3axoais,
npiopuTteTax, MeETOA0MNOril, BUKOHaHHI 3aBAaHb Ta JOCATHEHHI
pe3ynbraTiB npoekty. OcobnuBy yBary MOHITOPUHI NPUAINAE BUBYEHHIO
Ta aHani3y NPOMIKHUX pe3ynbTaTiB i, y pasi noTpedbun, MOHITOPUHIoBa
MiCIs Hagae pekoMeHaauil Wwoao nokpalleHHA AKOCTI NPOAYKTIB NPOEKTY
00 WUOro 3aBepLUeHH. 3BepTaeTbCA yBara Ha 3anodartkyBaHHS PO3YyMIiHHS
HeoOXiOHOCTI 3anoYaTKyBaHHA OOBroTpmBanoro BnsnBy Ta CTasrocTi
NPOEKTY NapTHEPCTBOM i3 caMOro noyartky peanisauil MPOeKTY.
[lpeBEHTUBHUN Ta Aopagvynun MOHITOPUHIM MalOTb Ha MeTI HagaTu
pekomMeHaauil Wwoao 3MiCTy Ta ynpaBniHCbKMX | PIHAHCOBUX aCneKTIB

JoH I n K
rrai’us-%a HII IPOSKTY

uuuuuuuuuuuuuuuuu
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DBUISHUN MOHITOPMUHT,
Lo 3piucHoeTbess EACEA a

3) MoHiTopuHr BIMJIUBY (impact) CnpﬂMOBaHMM Ha OLI,IH}OBaHHFI
OTPUMaHUX peaynbTaTiB Ta 3abe3nedyeHHa IX cTanocTi (3a3Bnyaun,
NPOBOAUTLCS MICNS 3aBepPLUEHHS NPOeKTYy). MOHITOPUHI BNNMBY Ma€ Ha
MeTl 03HAaMOMUTUCH I3 HanpaLuBaHHAMMN, «NPoAYKTaMU» Ta pe3ynbratamMmu
NPOEKTY, BUKOPUCTAHHAM CTBOPEHMX 3a NPOEKTOM LIEHTPIB, TabopaTopiun
TOLWO, NnpuabaHoro obnagHaHHA B OCBITHBOMY MPOLIECI, BUBYUTU OCHOBHI
NO3UTUBHI (MOXITMBO, HErATUBHI) CBIOYEHHSA 30IMCHIOBAHOIO BMNINBY
NpoekKTy, peanisauito lNnaHy nowmpeHHsa peayneraTtie (Dissemination Plan)
Ta [lnaHy 3abeasnedeHHs ctanocTi (Sustainability Plan) npoekTty, a Takox
O3HaNOMWUTUCL 3 IHLUKMMKN OOKYMeHTaMn abo maTtepianamu, ski 6
3acBigyvyBarnu 3mMiHu, WO BiAOYNMUCb 3aBAOSIKU NPOEKTY SIK HA 0CObUCTOMY
NpPoOgECIMHOMY PIBHI NS YY4aCHUKIB NPOEKTY, TaK | HA IHCTUTYUIMHOMY PIBHI

Jelgk HaBYaTbHN X 3a|<J'|a,EI,IB
Erasmus+

uuuuuuuuuuuuuuuuu
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4) IHCTUTYUIMHUW moHiTopuHr (1- abo 2-0eHHWI Bi3nT)
30cepenXyeTbCA Ha BUBYEHHI IHCTUTYLIIMHOIO NoTeHLuiany
3aKknagy BULLOI OCBITU OO0 edPEKTMBHOI peani3alil NpoekTiB, Wo
diHaHcytoTbCcAa KowTom €C, 30kpema Temnyc, Epasmyc+ CBHE.
MoHITOPUHT BiaOyBa€eTLCA 3a y4acTi npeacrtaBHuUKa BnkoHaB4voro
areHTCTBa 3 NTaHb OCBITW, ayaioBidyanbHUX 3acObIB | KyNbTypy

(EACEA, bptoccenb)

HENational Office™=

Erasmus+
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YCI npoektn Epasmyc+ CBHE matotb npomm BUI3HUN npeBeHTMBHMM Ta/a6o
A0paAyYnMn MOHITOPUHT LWOHaMMeHLWe ABiYvi 3a nepiod BNpoBaarKeHHA
NPOEKTY Ta MOHITOPUHT BMNAKUBY NIiCNA 3aBepLlUeHHA. Tomy:

1) Y ntoTtomy-bepesHi KoxKHOro pokKy, Ha 3anut EACEA, popmyeTbesa rpadik
BUI3HNX MOHITOpUHTiB HEO B YKpaiHi Ha pik (odiuinHi anctn oo
KOoOpAMHaTopa KOHcopuiymy rnpoekTy, pekomeHaauil EACEA,
KOMYHIKaUifa 3 BU3HAYEHHA AaTh Ta MicuA NnpoBeaeHHA MOHITOPUHIOBOI
3yCTpidi);

2) 3a 3-4 TUXKHI Ao 3ycTpidi HaaCMNAETLCA ODILLIMHMIM NNCT HA KEPIBHUKA
3BO woao nigrotoBKM nposegeHHA MOHITOPUHTY;

3) 3a 3-4 TKHi AybntotoTbecA AN napTHepcTBa peaomeHaadii EACEA,

_,,at,,,"l,u.a,ﬁnOHm NN Npe3eHTauin, iHWi AONOMIXKHI maTepiann)

erasmusplus.org.ua
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Erasmus+ CBHE aims to promote voluntary convergence of HEI systems in the partner
countries with EU policies and processes in higher education. Therefore, special attention
should be paid to the European dimension of the project and how it addresses the
Bologna action lines (European Credit Transfer System—ECTS, Diploma supplement,
learning outcomes, three—cycle system, Dublin descriptors).

The participation will include the key actors in the project team as well as stakeholders and/or

target groups if relevant (in particular for projects involving student/staff mobility and training)

The issues to be addressed will concern:

v [0 The organisation of the project team(s) within the partnership in terms of decision
making bodies (composition, periodicity of meetings, coverage of the partnership
agreement), distribution and monitoring of tasks (responsibility for the different work
packages), stability of the teams (/changes as compared to key actors in the application),
communication methods, etc. Special attention should be paid to the involvement of all
project teams in implementing different work packages, and not only for which they are
responsible for. (sumsz 3 EACEA Guidelines to be attached to the correspondence)

With the support of the
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v Presentation of the activities carried out and results achieved as compared
the original application in terms of timing (has the original calendar been respected
and if not, why and how will the delays be addressed), nature and quality of the
outputs produced so far, involvement of (/awareness raising towards) the different
stakeholders and target groups, , etc. Special attention should be paid to the
methodology of project implementation that should be agreed on at either the kick-off
meeting, or at a separate methodology workshop. This specifically concerns the JP
on curricula development.

v' [1 Particular attention will be given to the impact (/visibility) of the project in the
partner country institutions (and their local /regional/ national environment).
Aspects related to the project dissemination and sustainability strategy, and to the
activities carried out so far in this respect (including a presentation of the project
website) should be addressed. (sumsz 3 EACEA Guidelines to be attached to the correspondence)

HENational Office™=

Erasmus+
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Documents for the meeting:
The project team should prepare a folder with key documentation related to project management,
Including (for instance):
= Meeting agenda with the list of participants
= Copy of the Partnership agreement(s) signed within the partnership?
= Organigram of the project organisation with the identification of the responsible bodies/persons
for what concerns the project management and the implementation of the different work packages;
= Minutes of the last coordination meeting
1 Copy of the most relevant pages of the project website and any other dissemination
material/results (e.g.
= |eaflet, poster, brochure, media coverage, etc.)
= Copy of the Quality Assurance / Evaluation reports produced so far (if any)
= Copies of the products/output produced so far
Special attention should be paid to presenting the project activities and achievements to
date in terms of the overall project and not only of the share of project activities the

university team present at the monitoring session is responsible for.

Er-Néﬁma'O'ﬁf " (eumsie 3 EACEA Guidelines to be attached to the correspondence)
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MoHITOpUHroBa 3yCcTpiy — Bi4NOBIAHO A0 CKMageHol Ta NOrogXXeHol
nporpamu

OOOB’3KOBO:

HENational Office™=

Erasmus+
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3yCTpiuvi i3 KepiBHULTBOM npunmatrodoro 3BO;

[1peseHTaull Big KOXXHOMo yKpalHCbKOro napHepa Lwoao Moro y4acTi Y NPOeKTI
Ta nepebiry peanisayil MPOEKTY Y KOXHOMY YKpaiHcbkoMy 3BO-napTHepi;
[emoHcTpauia npuadaHoro obnagHaHHS;

3yCcTpivi i3 cTyaeHTamMu, BUKnagadamu, pobortogaBusamMu;

O3HanoMNEHHS i3 JOKYMEHTALIEID NPOEKTY;

3yCTpiv i3 BianosigansHUMN 3a dpiHaHCOBE yrnpaBniHHA rPaHTOBUMMU
KOLITaMu;

TOLLIO.
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CTpykTypa 3BIiTY:
- AkicTb BnpoBagkeHHsA npoekTy (30 6arnis)
-Bnnue Ta nowmnpeHHs pesynsrartiB npoekTy (20 6anis)
-MapTHepcTBO Ta cniBnpaugd (20 6ani)
- AkTyanbHicTb (30 baniB)
- PekomeHpadii Big HEO B YkpaiHi

3a pe3ynsrataMm MOHiTopuHroeoro Bi3uty. HEO B YKpalHi rotye 3BiT Ta Hagcunae
noro go EACEA

[Micna BuByeHHa EACEA: iHdopMauis 3a pe3ynsrataMmm MOHITOPUHIOBOIO Bi3UTY
HaQCUNaeTbCA KOOPANHATOPY NPOEKTY

KoopauHaTop NpoeKTy:. Haacunae iHgpopmMaLito napTHeEPCTBY

Erasmus+

rasmusplus.org.ua
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